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Office printer ink has long been known to be exorbitantly expensive, with many consumers questioning 

why such a seemingly simple product comes with such a high price tag. While it may seem like a small 

expense in the grand scheme of things, the high cost of printer ink can add up quickly for individuals and 

businesses alike. In this article, we'll take a closer look at what constitutes printer ink, where it's sourced, 

how much it actually costs to produce, and the profit margins of the vendors.  

What Constitutes Printer Ink? Printer ink is a combination of dyes or pigments that are dissolved or 

suspended in a liquid carrier. The specific composition of the ink can vary depending on the type of 

printer and the manufacturer, but generally includes a combination of water, glycol, and other chemicals 

to help the ink adhere to the paper and dry quickly. 

Where Is Printer Ink Sourced? The raw 

materials for printer ink are sourced 

from a variety of locations around the 

world. Many of the chemical 

components used to make ink come 

from oil or gas, while some of the dyes 

and pigments are derived from natural 

sources such as plants or minerals. The 

manufacturing process for ink is 

typically done in a specialized facility, 

often located in Asia or Europe. 

How Much Does It Cost to Produce 

Printer Ink? The actual cost of 

producing printer ink can vary widely 

depending on the specific ink 

formulation, the quantity being 

produced, and other factors. However, 

industry estimates suggest that the cost 

of producing a single cartridge of 

printer ink is typically less than $5, 

with some estimates putting the cost as 

low as $1. This includes the cost of the 

raw materials, manufacturing, and 

packaging. 

 

Overall, the high cost of printer ink can be attributed to a combination of manufacturing, marketing, and 

distribution costs, as well as proprietary technology and high profit margins. While consumers can try to 

save money by shopping around for the best deals or by using third-party ink cartridges, these options 

may not always be reliable or compatible with their printers. 

Profit margins for ink vendors; given that the cost of producing printer ink is relatively low, it's no 

surprise that the profit margins for ink vendors are quite high. While profit margins can vary depending 

on the vendor, it's not uncommon for ink to be marked up by as much as 500% or more. This means that a 

cartridge of ink that costs less than $5 to produce may be sold for $25 or more. 
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Printer ink can be a major expense for both individuals and businesses, but there are a few ways to save 

money without sacrificing print quality: 

Use draft mode 

Print in black and white 

Use third-party ink cartridges 

Refill your cartridges 

Use ink-saving fonts 

Use print preview 

Choose a printer with low ink costs 

 

Managed Print Services (MPS) is an approach to managing an organization's printing infrastructure and 

document output. MPS involves the outsourcing of print management to a third-party provider, who takes 

on the responsibility for managing the organization's printers, copiers, and multifunction devices, as well 

as the associated supplies and support. 

MPS providers typically offer a range of services, including: 

Print fleet optimization: This involves analyzing an organization's printing needs and recommending a 

print fleet that is optimized for cost, efficiency, and productivity. 

Remote monitoring and management: MPS providers use remote monitoring software to track printer 

usage and performance, allowing them to proactively identify and resolve issues. 

Supply management: MPS providers manage supplies such as ink and toner, ensuring that the 

organization always has the necessary supplies on hand. 

Service and support: MPS providers offer support services, such as maintenance and repair, to ensure 

that the organization's printing infrastructure operates smoothly. 

Security: MPS providers help ensure that an organization's print environment is secure, with features 

such as user authentication and data encryption. 

The goal of MPS is to reduce the total cost of printing and document output, while improving 

productivity and security. By outsourcing print management to a third-party provider, organizations can 

focus on their core business activities, while leaving print management to the experts. 
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Here are some tips for negotiating an MPS contract: 

Know your printing needs: Before entering into negotiations, it's important to understand your 

organization's printing needs and usage patterns. This can help you better articulate your requirements and 

ensure that the MPS provider is offering services that meet your needs. 

Understand the provider's pricing model: MPS providers may use a variety of pricing models, 

including per-page charges, monthly service fees, or a combination of both. Understanding the pricing 

model can help you compare offers and negotiate for the best value. 

Seek transparency in pricing: It's important to understand exactly what is included in the pricing and to 

seek transparency in pricing. This can help you avoid unexpected fees and ensure that you are getting the 

best value for your investment. 

Look for opportunities to optimize the print fleet: MPS providers can offer recommendations for 

optimizing the print fleet to reduce costs and improve efficiency. Negotiating for these optimization 

services can lead to additional cost savings. 

Consider the length of the contract: The length of the MPS contract can impact the negotiating leverage 

of both parties. Consider negotiating for a shorter contract term, which can give you the flexibility to 

switch providers if necessary. 

Review the contract terms and conditions: Be sure to review the contract terms and conditions 

carefully, including the service level agreements, termination clauses, and data security provisions. 

In conclusion, negotiating an MPS contract can help organizations get the best value for their investment 

in print management services. By understanding your printing needs, the pricing model, and the service 

provider's optimization services, you can negotiate a contract that meets your needs and helps you achieve 

your printing and document management goals. 


